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THE CHALLENGE
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B�rn�rdo’s Scotl�nd provides � wide r�n�e of
services for children �nd f�milies in p�rtnership
with loc�l �uthorities �cross the n�tion. With
such � disp�r�te mix of service provision, won by
tenders with different fulfilment criteri�, it is
difficult to cre�te � sh�red vision �nd l�n�u��e
for B�rn�rdo’s st�ff. When B�rn�rdo’s UK
decided in 2014 to m�ke Five to Thrive the core
model for their str�te�ic pl�n for work with
children �nd f�milies, B�rn�rdo’s Scotl�nd
quickly took up the offer, feelin� th�t this would
provide the key model linkin� m�ny disp�r�te
pieces of work within their service provision.
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OUR APPROACH
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For ex�mple:

In Gl�s�ow, conference events introduced Five to Thrive to le�ders, m�n��ers
�nd frontline st�ff �cross � r�n�e of disciplines. 

In Renfrewshire, in response to need in � p�rticul�r vulner�ble community,
nine events were provided in one d�y �cross the community, with B�rn�rdo’s
st�ff �s Five to Thrive ch�mpions subsequently workin� to embed the model
in pr�ctice �cross different services �nd disciplines. KCA provided qu�rterly
supervision �nd pl�nnin� sessions �cross the followin� three ye�rs.

In KCA we know th�t only � co-
cre�tive �ppro�ch to meetin�
loc�l need c�n be effective. Our
tr�inin� �nd consult�ncy
therefore provided B�rn�rdo’s
with the s�me core m�teri�l
delivered very differently in
different loc�tions, in p�rtnership
with both B�rn�rdo’s �nd the
loc�l �uthorities commissionin�
B�rn�rdo’s service provision. 



We believe Five to Thrive is the b�sis
for �ll tr�um�-informed work.

Ev�lu�tions in Gl�s�ow were very positive, �nd p�rticip�nts felt they h�d both
le�rned � lot �nd could �pply wh�t they h�d le�rned immedi�tely.

In Renfrewshire st�keholder �roups ��thered to �ive feedb�ck in �ddition to the
usu�l post-event feedb�ck. This w�s �lw�ys very positive – one police officer, for
ex�mple, �ttributed � drop in serious crime in th�t period to Five to Thrive!

THE IMPACT
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Senior M�n��er

In 2024 � det�iled c�se study is
bein� prep�red, �nd prelimin�ry
work shows th�t B�rn�rdo’s in
Scotl�nd includes Five to Thrive in
�lmost �ll tender bids to provide �n
underpinnin� theory of ch�n�e. 
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