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THE CHALLENGE
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Since 2013, KCA h�s been commissioned by
Louise C�mpion, Princip�l Officer for He�lth �nd
Wellbein�, to implement the Five to Thrive
�ppro�ch. This model promotes he�lthy br�in
development �nd secure �tt�chment by
deliverin� consistent p�rentin� mess��es,
supported by Emotion Co�chin� tr�inin� �nd
resources for profession�l pr�ctice.
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Swindon identified � need to improve workforce knowled�e of Tr�um� Informed
Pr�ctice when workin� with children, youn� people, �nd f�milies. Alon�side e�rly
br�in development, they �imed to inte�r�te tr�um� le�rnin� due to hi�h domestic
violence r�tes, which were linked to tr�um�. Hi�h exclusion r�tes in schools
indic�ted systemic stress �t (school) community level.

A Public He�lth steerin�
�roup reco�nised the
import�nce of p�rtnership
�nd consistent service
delivery to reduce �dverse
childhood experiences
(ACEs) �nd incre�se
Protective �nd
Compens�tory Experiences
(PACEs). They sou�ht �
unified workforce �ppro�ch,
with reductions in domestic
violence �nd school
exclusions �s key
perform�nce indic�tors.



OUR APPROACH
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In M�y 2014, tr�inin� for E�rly Ye�rs Pr�ctitioners, He�lth Visitors, �nd Children’s
Centre st�ff commenced, complementin� Swindon’s B�by Steps �nd Solihull
Appro�ch pro�r�mmes.

In 2015, the pro�r�mme extended to those workin� with older children, le�din� to
three core courses:

L�yin� the Found�tions: Buildin� br�ins in the e�rly ye�rs
Emotion Co�chin�: En�blin� prosoci�l beh�viour throu�h � focus on the
emotions drivin� ch�llen�in� beh�viour
Workin� with Vulner�ble Adolescents �nd their f�milies: Five to Thrive in
pr�ctice

This pro�r�mme r�n until M�rch 2019, deliverin� 25 events to over 400 st�ff.
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In July 2019, KCA’s role evolved with the Swindon E�rly Outcomes Project,
l�unched with Gloucestershire County Council vi� the DfE E�rly Outcomes Fund.
The project t�r�eted �typic�l l�n�u��e development in children ��ed 0-30
months �s �n indic�tor of tr�um�, with � focus on me�surin� effective tr�um�-
informed pr�ctice �cross this key indic�tor.

It �imed to tr�in 240 st�ff, l�r�ely from E�rly Ye�rs, with �ddition�l fundin� from
the Swindon Innov�tion Fund �imed �t supportin� children �nd youn� people
�ffected by  p�rent�l �lcohol use. P�rtners included Turnin� Point, police, youth
services, he�lth services, schools, �nd the volunt�ry sector. The project l�unched in
e�rly 2020 but w�s initi�lly disrupted by the Covid-19 lockdown. KCA �nd the
Council �d�pted by deliverin� online tr�inin� from April 2020, includin� webin�rs
on Covid-19, toxic stress, �nd community resilience.
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In M�y 2021, KCA be��n the Swindon Communities To�ether Project,
commissioned by E�rly Interventions �nd Prevention Service. This recruited �nd
tr�ined 160 Tr�um� Informed Pr�ctice Ch�mpions �nd Tr�iners. The project
included t�ster sessions, webin�rs, �nd follow-up tutori�ls. The t�r�et of 160
Ch�mpions w�s exceeded, with 199 completin� the process. 20 Ch�mpions went
on to become Tr�iners, completin� their tr�inin� in July 2023, with on�oin�
�ccess to KCA resources.

FURTHER 
DEVELOPMENTS
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