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THE CHALLENGE
02

Bolton Public He�lth chose KCA �s the
tr�inin� �nd consult�ncy provider to
develop � Tr�um� Informed Schools
fr�mework for Second�ry Schools in Bolton
in response to hi�her th�n n�tion�l �ver��e
suspension �nd exclusion r�tes in the �re�
�nd the prev�lence of ACEs �nd tr�um�
�nd the imp�ct these h�ve on life ch�nces.
The �im of the work w�s to disrupt the
pipeline from �dversity to cl�ssroom
disruption to exclusion. The pro�r�mme
focused first on � l�r�e Bolton Second�ry
School �s � pilot �nd is currently bein�
extended to re�ch �ll second�ry schools in
the Loc�l Authority.



OUR APPROACH
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KCA worked closely with school
st�ff to co-desi�n � tr�inin� �nd
consult�ncy pro�r�mme th�t
would meet needs �nd build on
the excellent rel�tion�l pr�ctice
in pl�ce. This be��n with � whole
st�ff survey, st�ff �nd student
interviews �nd rel�tionship
buildin� with the senior
le�dership te�m. 

Three tr�inin� str�nds were developed: tr�um� informed for �ll st�ff,
tr�um� enh�nced for p�stor�l st�ff �nd le�dership consult�tion on
policies, pr�ctices �nd procedures. Flexibility �nd responsiveness were key
throu�hout the 18-month pilot, tr�inin� inputs were �djusted to fit with
other dem�nds on profession�l development time, �nd �ddition�l
consult�ncy �round the le�rnin� �nd te�chin� fr�mework �nd the
inclusion unit were included to�ether with inputs on stress, co-re�ul�tion
�nd the teen��e br�in for p�rents. 



The imp�ct on the knowled�e �nd underst�ndin� of st�ff of tr�um� �nd its
imp�ct on beh�viour, their role �s co-re�ul�tors, �nd the need for emotion�lly
�v�il�ble �dults to form connected rel�tionships to promote tr�um� recovery
h�s been si�nific�nt. At the be�innin� of the work only 22% of st�ff felt they
could reco�nise the si�ns �nd indic�tors of tr�um� �nd by the end of the project
�ll st�ff could. There w�s �lso � 10% incre�se in the number of st�ff who felt they
could work in w�ys th�t promoted recovery. The school’s �ttend�nce �nd
suspension fi�ures h�ve bucked n�tion�l trends by either improvin� or rem�inin�
st�ble ���inst findin�s in other est�blishments. 

THE IMPACT
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Followin� the success of the work �t the pilot school the pro�r�mme is in its second
ph�se with two members of st�ff from every second�ry educ�tion provider in Bolton
bein� tr�ined to become � li�ht touch Tr�um� Informed Pr�ctice tr�iner to build
sust�in�bility into the project. 
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