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THE CHALLENGE
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Cornw�ll is � loc�l �uthority th�t is �eo�r�phic�lly ch�llen�ed in �ttempts to
cre�te �nd sust�in consistency of service �cross the county. Tr�nsport is ro�d
b�sed �nd there �re not m�ny of them. Settin�s providin� E�rly Ye�rs services
were isol�ted from e�ch other �nd l�cked � sh�red underst�ndin� of best
pr�ctice.

The E�rly Ye�rs Service rel�tes to �ll provision for children 0 – 5, �cross � wide r�n�e
of settin�s includin� childminders, preschool settin�s, �nd nurseries. The
commissioner �nd her colle��ues were workin� on � str�te�ic pl�n to cre�te �nd
sust�in � sh�red underst�ndin� of children’s needs �nd � sh�red l�n�u��e �cross
E�rly Ye�rs settin�s �nd services in Cornw�ll. 
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OUR APPROACH
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KCA then delivered 40 tr�inin� events in tot�l in Cornw�ll, some
multidisciplin�ry �nd bro�d in scope others �imed �t specific
pr�ctitioners or �t p�rticul�r �re�s of pr�ctice. Across those 40 events we
secured post tr�inin� feedb�ck from 570 pr�ctitioners.

Introducin� �nd embeddin� Five to
Thrive into E�rly Ye�rs pr�ctice in
Cornw�ll bec�me � str�te�ic priority
from mid-2013. The te�m �t KCA
then worked with st�ff in Cornw�ll
to co-cre�te � pro�r�mme of
tr�inin� to contribute to the
implement�tion of this str�te�y.

I cannot see any
agency expressing
opposition to this
fantastic approach!

Lynne Gr�h�m



In 2024 �n in-depth c�se study showed pr�ctitioners �nd le�ders in settin�s �nd
services th�t h�d embedded Five to Thrive s�yin� they still use it d�ily in their
pr�ctice, th�t it helps �re�tly with st�ff resilience, �nd th�t the Reflect pro�r�mme
they developed usin� Five to Thrive h�d en�bled m�ny very vulner�ble children to
be m�int�ined in their E�rly Ye�rs settin� �nd to flourish. 

THE IMPACT
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Tr�iner qu�lity

Y/N (1-4 with 4 �s best) (1-4 with 4 �s best) (1 – 7 with 7 �s “best
I’ve ever seen �nd 1 is
“worst I’ve ever seen”)

Would recommend Le�rnin� outcomes
met? 

Useful in work?

98.9% (yes they would) 3.8 (fully to mostly) 3.8 (yes very to yes
re�son�bly)

6 (very �ood)

Post-course feedb�ck included the followin� KPIs
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