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Holdin� To�ether



THE CHALLENGE
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When we �re overwhelmed, we hum�ns tend to seek to ch�n�e wh�tever
tri��ered the overwhelm, h�vin� lost the c�p�city to ch�n�e our own inner st�te.
We become focused on ch�n�in� the beh�viour of others �nd improvin� our own
wellbein�; when the he�lthy response, (�ccessible when not overwhelmed), is to
focus on ch�n�in� our own beh�viour �nd improvin� other people’s wellbein�. 

When te�ms become overwhelmed, they follow � simil�r p�ttern. A te�m �round �
vulner�ble child, for ex�mple, m�y become focused on ch�n�in� the beh�viour of
the child, r�ther th�n explorin� wh�t the �dults c�n do to reduce the distress which
is c�usin� the beh�viour. Or � te�m of pr�ctitioners, overwhelmed by the ch�os of
public service provision in the 2020s, m�y become focused on the beh�viour of
m�n��ers, or colle��ues in other services, r�ther th�n bein� �ble to focus on their
own essenti�l �nd v�lued contribution to service provision.  



OUR APPROACH
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KCA provides � Holdin� To�ether process to en�ble te�ms when overwhelmed to
rediscover their power �nd effic�cy, throu�h the f�cilit�tor cre�tin� � s�fe sp�ce
for the te�m to explore the situ�tion to�ether in the li�ht of the KCA knowled�e
b�se. 

The process involves: 

1

2

3

A prelimin�ry telephone c�ll with the commissioner to cl�rify the
issues 

A first meetin� of the whole te�m, in which the f�cilit�tor: 
Models r�dic�l (whole person) listenin� 
Explores issues with comp�ssion�te curiosity 
Supports emer�in� ide�s in the �roup 

A review meetin� in which the f�cilit�tor: 
A��in models r�dic�l listenin� 
Explores wh�t h�s ch�n�ed since the first meetin� 
Supports emer�in� ide�s �nd pl�ns 



Every Holdin� To�ether process is different, but the outcomes �re rem�rk�bly
simil�r. Experiencin� � s�fe sp�ce, in which bein� overwhelmed is set in the
context of � model th�t m�kes sense, en�bles te�ms to shift from the fe�r st�te
of overwhelm to the flow st�te of ener�y �nd effic�cy. Holdin� To�ether works,
�nd, once experienced, is sust�in�bly replic�ted by the te�m itself when needed.  

THE IMPACT
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