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Medw�y Council, in coll�bor�tion with the Kent �nd Medw�y Violence Reduction
Unit, l�unched the Tr�um� Informed Schools (TIS) pro�r�mme to foster �n
inclusive culture in educ�tion. Loc�l educ�tion le�ders �imed to brin� Medw�y in
line with the n�tion�l �ver��e of children with �n Educ�tion, He�lth, �nd C�re
Pl�n (EHCP) bein� educ�ted in m�instre�m schools, ensurin� speci�list
pl�cements �re reserved for those with the most complex needs.

The vision w�s to cre�te �n
inte�r�ted Speci�l Educ�tion�l
Needs �nd Dis�bilities (SEND)
�nd �ltern�tive provision
system, focusin� on e�rly
intervention �nd developin�
school expertise. Tr�um� �nd
Adverse Childhood Experiences
(ACEs) often hinder
educ�tion�l outcomes, so the
TIS pro�r�mme w�s
introduced to build tr�um�
�w�reness �nd supportive
pr�ctices.



applying relational approaches to
manage challenging behavior.

strengthening pupil-teacher
relationships.

boosting staff resilience.

understanding trauma and ACEs.

OUR APPROACH
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The Medw�y tr�um� informed schools pro�r�mme, l�unched in April 2023, w�s
delivered in p�rtnership with Knowled�e Ch�n�e Action (KCA) to build st�ff
c�p�city by focusin� on:
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Key initi�tives included:
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Coll�bor�tive Enquiry: A survey showed 57% of st�ff l�cked tr�um�
tr�inin�, hi�hli�htin� the need for � whole-school �ppro�ch.

Workshops for the Senior Le�dership Te�m �nd P�stor�l Le�ds:
Workshops supported Senior Le�dership Te�ms in implementin�
evidence-b�sed Tr�um� Informed Pr�ctice, �djustin� systems �nd
policies, �nd supportin� st�ff resilience durin� ch�n�e.

Whole School Tr�inin�: Schools committed to h�lf-d�y sessions to
build tr�um� �w�reness.

Self �nd Peer Ev�lu�tion Tool: A stren�ths-b�sed fr�mework w�s
developed to tr�ck �nd �ssess the embedment of tr�um�-informed
pr�ctice.



The pro�r�mme en���ed 69 schools, with 100% recommendin� the tr�inin�.
Schools reported incre�sed st�ff confidence in cre�tin� tr�um�-informed
environments, � shift in underst�ndin� the pupil experience, �nd commitment to
fosterin� inclusive communities—supportin� children to rem�in in m�instre�m
educ�tion wherever possible.

THE IMPACT
05


